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What is Financial management?

= Financial Planning (Evaluating financing requirements and expenditure)
- Financial Budgeting (Managing cash flows and ensuring the financial obligations are met on time)
- Financial Reporting (Creating accurate financial reports, using them in decision-making)

Why it is so important?
= To run the programs and continue fulfilling its mission
= To pursue their strategic goals and develop

Who is responsible?

= Board of directors
= Treasurer
= Supervisory Board
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Financial Planning

& Budgeting
Creating a budget

Plannlng & Budgeting

Outlining all the activities, evaluating them and finding necessary financial resources
to cover the expenses

= Based on clear set of objectives and strategic plans

= Often includes prioritization of expenses (what & when)

= Atool for efficient & effective application of financial resources
= Annual budget vs. Seasonal budget
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Financial Planning

& Budgeting
Creating a budget

STEP 1: What do we want to do & achieve

= What is our mission - Why do we exist? (e.g. win the championship)

= What goals should we pursue to fulfill our mission? (e.g. improve our coaching staff)
= When do we need to achieve these goals? (e.g. 5 years)

= How much will it cost to reach these goals?
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Financial Planning

& Budgeting
Creating a budget

STEP 2: What financial resources are available?

= Where does our revenue come from? (how can we increase it)

When will we receive this money?

What is the price to charge for our tickets, membership fee?

What sources of external funding are available? (are we using all of them?)
How certain are our income sources? (on what assumptions are they founded?)
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Financial Planning
& Budgeting

SEASON INCOME % TOTAL Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun C # budaoet
TOTAL 100% 90.500€ 4.050€ 6.920€ 11.213€ 12.348€ 7.488€ 8.158€ 10.010€ 5.830€ 5.060€ 8.450€ 7.325€ 3.650¢€ SEMInE] Ao
Sales 8,7% 7.875 € 0€ 620 € 2.513 € 898 € 1.088 € 708 € 810 € 430 € 560 € 250 € 0€ 0€

Ticket Sales 7,5% 6.765€ 0€ 620 € 2.235¢€ 620€ 810€ 430€ 810€ 430€ 560 € 250¢€ 0€ 0¢

Season Ticket Adults 2,0% 1.800€ 0€ 0€ 1.800€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ o€

Season Ticket Students 0,3% 315¢€ 0€ 0€ 315¢€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0§

Daily Ticket Adults 4% 3.750€ 0€ 500€ 0€ 500€ 750€ 250¢€ 750€ 250¢€ 500€ 250¢€ 0€ 0§

Daily Ticket Students 1,0% 900 € 0€ 120€ 120¢€ 120€ 60€ 180€ 60€ 180€ 60€ 0€ 0€ 0§

Merchandise Sales 1,2% 1110€ 0€ 0€ 278¢€ 278 € 278 € 278€ 0€ 0€ 0€ 0€ 0€ o€

T-Shirts 0,4% 360€ 0€ 0€ 90€ %0€ %€ %€ 0€ 0€ 0€ 0€ 0€ 0€

Game Worn Jerseys 0,8% 750 € 0€ 0€ 188¢€ 188€ 188€ 188€ 0€ 0€ 0€ 0€ 0€ 0§

Other 0,0% 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0§

Fan Games at Home Games 0,5% 450€ 0€ 60€ 0€ 60€ 90€ 30¢€ %0€ 30€ 60€ 30€ 0€ 0¢

Game 1 0,5% 450€ 0€ 60€ 0€ 60€ %€ 30€ %€ 30€ 60€ 30€ 0€ 0€

Other 0,0% 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0§

Membership Fees 44,4%| 40.225€ 0€ 3.600 € 3.600 € 3.600 € 3.600 € 3.600 € 3.600 € 3.600 € 3.600 € 3.600 € 4.225 € 3.600 €

Adult Membership Fees 0,7% 625 € 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 625 ¢€ 0¢

Player Membership Fees 43,8% 39.600€ 0€ 3.600€ 3.600€ 3.600€ 3.600€ 3.600€ 3.600€ 3.600€ 3.600€ 3.600€ 3.600€ 3.600€]

Other 0,0% 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0§

Grants & Subsidiaries 24,3%| 22.000 € 4.000 € 0€ 3.500 € 4.000 € 0€ 0€ 4.000 € 0€ 0€ 4.000 € 2.500 € 0€

Municipality Funds 17,7% 16.000€ 4.000€ 0€ 0€ 4.000€ 0€ 0€ 4.000€ 0€ 0€ 4.000€ 0€ 0€

Tax Returns from Households 2,8% 2.500 €] 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 2.500€ 0€

Foundation for Sport 0,0% 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0§

Ice Hockey Federation 3,9% 3.500€ 0€ 0€ 3.500€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0¢

Other 0,0% 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0§

Sponsorships 22,5%| 20.400€ 50€| 2.700€| 1.600€| 3.850€| 2.800€| 3.850€| 1.600€| 1.800¢€ 900 € 600 € 600 € 50 €

General Sponsor 0,0% 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0¢

Golden Sponsor 11,0% 10.000€ 0€ 1.000€ 1.000€ 2.000€ 2.000€ 2.000€ 1.000€ 1.000€ 0€ 0€ 0€ o€ Example-
Company A 5,5% 5.000 € 0€ 1.000€ 1.000€ 1.000€ 1.000€ 1.000€ 0€ 0€ 0€ 0€ 0€ o€ .
Company B 5,5% 5.000 € 0€ 0€ 0€ 1.000€ 1.000¢€ 1.000€ 1.000€ 1.000€ 0€ 0€ 0€ 0§ -
Silver Sponsor 8,8% 8.000€ 0€ 550 € 550 € 1.800€ 550 € 1.800€ 550 € 550 € 550€ 550 € 550 € 0€ Income; ice
Company C 3,3% 3.000€ 0€ 300€ 300€ 300€ 300€ 300€ 300€ 300€ 300€ 300€ 300€ o€

Company D 2,8% 2.500€ 0€ 250¢€ 250¢€ 250¢€ 250¢€ 250¢€ 250¢€ 250¢€ 250¢€ 250¢€ 250¢€ 0§ hOCkey CI u b
Company E 2,8% 2.500€ 0€ 0€ 0€ 1.250€ 0€ 1.250€ 0€ 0€ 0€ 0€ 0€ 0§

Bronze Sponsor 2,7% 2.400€ 50¢€ 1.150€ 50€ 50¢€ 250€ 50¢€ 50€ 250€ 350€ 50¢€ 50€ 50¢ (senior, U20, U18 team)
Company F 0,7% 600€ 50€ 50€ 50€ 50€ 50€ 50€ 50€ 50€ 50€ 50€ 50€ 50€]

Company G 0,7% 600 € 0€ 300€ 0€ 0€ 0€ 0€ 0€ 0€ 300€ 0€ 0€ 0§

Company H 0,7% 600 € o€ 600 € 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ o€

Company | 0,7% 600€ 0€ 200€ 0€ 0€ 200¢€ 0€ 0€ 200¢€ 0€ 0€ 0€ 0§

OF PROGRESS
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Financial Planning

& Budgeting
Creating a budget

STEP 3: What do we need/want to spend on?

Identify and list all areas of expenditure by items, categorize, evaluate the cost

What is the bare minimum expenditure for our organization to continue our
existence and fulfil our mission at the level expected by our members and peer
organizations?

What expenses should be made to improve on a short-term?
What should we invest in to improve on a long-term?
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Financial Planning
& Budgeting

SEASON EXPENSES %  TOTAL Jul Aug Sep Oct Feb Mar Apr May Jun Creating a budget
TOTAL 95.063 € 504 € 21.274€ 11.774€ 8.724 € 9489 € 7.234€ 4.759€ 1954€ 1.704¢€

General & Adminstration 2,6% 2.048 € 204 € 204 € 204 € 204 € 204 € 204 € 204 € 204 € 204 € 204 € 204 € 204 €

Office Rent 1,1% 1.080 €] 90€ 90€ 90€ 90€ 90€ 90€ 90€ 90€ 90€ 90€ 90€ 90 €

Office Materials & Supplies 0,3% 300 €} 25€ 25€ 25 € 25€ 25€ 25€ 25€ 25€ 25€ 25 € 25€ 25 €

Accounting Services 0,8% 720 € 60€ 60€ 60 € 60 € 60 € 60 € 60€ 60€ 60€ 60 € 60 € 60 €

Legal Sevices 0,0% 0€ o€ 0€ 0€ o€ o€ o€ 0€ o€ 0€ 0€ o€ o€

Internet & Fixed Telephone 0,4% 348 €} 29€ 29€ 29 € 29€ 29€ 29€ 29€ 29€ 29€ 29 € 29€ 29 €

Mobile Phone 0,0% 0€ 0€ o€ 0€ o€ o€ o€ 0€ o€ o€ 0€ o€ o€

Travel 0,0% 0 €| 0€ 0€ 0€ 0€ 0€ 0€ 0 €| 0€ 0€ 0€ 0€ 0€

Other 0,0% 0€ 0€ o€ o€ 0€ o€ o€ 0€ 0€ o€ o€ o€ 0€

Competitions & Games 463% | 44.055€ 0€| 3.210€| 8.520€| 5.470€| 4.805€| 5.135€| 5.445€| 50985€| 3.980€| 1.505¢€ 0€ 0€

Home Games 18,8% 17.895 ¢ 0€ 1.890€ 310€ 2.510€ 3.455€ 1.255€ 3.455€ 1.255€ 2.510€ 1.255€ 0€ 0€

Game officials 13,1% 12.435 € 0€] 1.210€] 280 € 1.770€ 2.375€ 885 € 2.375€ 885 €| 1.770 € 885 € 0€ 0€

Game officials (score keeper &sta]  0,8% 750¢ 0€ 100€ o€ 100€ 150€ 50€ 150€ 50€ 100€ 50€ o€ 0€

Doctor & Health Service 2,3% 2.160 € 0€ 240 € 30€ 300€ 420€ 150 € 420 €| 150€ 300€ 150 € 0€ 0€

Security 0,8% 750 €} 0€ 100 € 0€ 100 € 150 € 50€ 150 € 50€ 100 € 50€ 0€ 0€

After Game Meals 1,9% 1.800 €] 0€ 240€ 0€ 240€ 360 € 120€ 360 €| 120€ 240 € 120€ 0€ 0€

Other 0,0% [1E3 0€ 0€ 0€ 0€ 0€ 0€ 0€| 0€ 0€ 0€ 0€ 0€

Away Games 21,6% 20.560 € 0€ 1320€ 2.610¢€ 2.960€ 1.350€ 3.880€ 1.990€ 4.730€ 1470€ 250€ 0€ 0€

Transport 18,0% 17.080 € 0€] 960 €| 2.130€ 2.480€ 1.110€ 3.160€ 1.750 €| 4.010€ 1.230 €| 250 € 0€ 0€

After Game Meals 3,7% 3.480€ o€ 360€ 480¢€ 480¢€ 240€ 720€ 240€ 720€ 240€ o€ o€ 0€

Other 0,0% 0 €| 0€] 0€ 0€ 0€ 0€ 0€ 0 €| 0€ 0€ 0€ 0€ 0€

Competition Fees 5,9% 5.600€ 0€ o€ 5.600€ 0€ o€ o€ 0€ 0€ o€ o€ 0€ o€

Entry Fees 3,7% 3.500 €] 0€ 0€ 3.500€ 0€ 0€ 0€ 0 €| 0€ 0€ 0€ 0€ 0€

Player Registration Fees 1,3% 1.200 €] 0€| 0€ 1.200 € 0€ 0€ 0€ 0€| 0€ 0€ 0€ 0€ 0€

Transfer Fees 0,9% 900 €} 0€ 0€ 900 € 0€ 0€ 0€ 0 €| 0€ 0€ 0€ 0€ 0€

Other 0,0% 0€ 0€ 0€ 0¢€ 0€ 0€ 0¢€ 0€ 0€ 0€ 0¢€ 0€ 0€ Example:
Ice Time 0,0% 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ .
Equipment & Materials 15,8% | 15.060 € 300€| 13.010€ 0€ 0€| 1.500€ 0€ 0€ 250 € 0€ 0€ 0€ 0€ Expenses, ice
Protective Equipment & Skates 3,2% 3.000 € 0€] 3.000€ 0€ 0€ 0€ 0€ 0 €| 0€ 0€ 0€ 0€ 0€

Hockey Sticks 3,7% 3.500€ 0€ 2.000€ o€ o€ 1.500€ o€ 0€ o€ o€ o€ o€ 0€ hOCkey CIUb
Consumables 0,7% 700 €} 0€ 450 €] 0€ 0€ 0€ 0€ 0 €| 250 € 0€ 0€ 0€ 0€

Training Equipment 0,3% 300€ 300€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ (senior, u20,U18 team)
Team Jerseys 2,8% 2.640 € 0€ 2.640€ 0€ 0€ 0€ 0€ 0 €| 0€ 0€ 0€ 0€ 0€

Team Socks 0,8% 720 €} 0€] 720€ 0€ 0€ 0€ 0€ 0€| 0€ 0€ 0€ 0€ 0€

Team Clothing 4,4% 4.200 € 0€ 4.200€ 0€ 0€ 0€ 0€ 0 €| 0€ 0€ 0€ 0€ 0€

FRCGRESE
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Financial Planning
& Budgeting

Salaries 31,8% | 30.200€ 0€| 3.000€| 3.000€] 3.000€ 3.000€| 3.000€| 3.000€| 3.000€| 3.000€] 3.000€ 1.700€| 1.500¢€ Cri eating a bua’gez‘
Administration 0,0% 0€ 0€ 0€ 0€ 0€ 0 €| 0€ 0€ 0€ 0€ 0€ 0€ 0€
General Secretary 0,0% 0,00 € 0,00€ 0,00€ 0,00 € 0,00 € 0,00 € 0,00€ 0,00€ 0,00€ 0,00€ 0,00€ 0,00 € 0,00 €]
Office Administrator 0,0% 0,00 €] 0,00€ 0,00€ 0,00€ 0,00€ 0,00€ 0,00€ 0,00 € 0,00€ 0,00€ 0,00€ 0,00€ 0,00€
Coaching Staff 31,8% 30.200 €] 0€ 3.000€ 3.000 € 3.000 € 3.000 € 3.000 € 3.000 € 3.000 € 3.000 € 3.000€ 1.700 € 1.500 €]
Head Coach Senior Team 12,6% 12.000,00 € 0€ 1.200 € 1.200 € 1.200 € 1.200 € 1.200€ 1.200 € 1.200 € 1.200 € 1.200 € 600 € 600 €]
Assistant Coach Senior Team 3,2% 3.000,00 €] 0€ 300€ 300€ 300€ 300€ 300€ 300€ 300€ 300€ 300€ 150 €] 150 €]
Head Coach U20 8,6% 8.200,00 €] 0€ 800 € 800 € 800 € 800 € 800 € 800 € 800 € 800 € 800€ 600 € 400 €
Head Coach U18 & Assistant Coach 7,4% 7.000,00 €] 0€ 700 € 700 € 700 € 700 € 700 € 700 € 700 € 700 € 700 € 350€ 350 €]
Other 2,4% 2.300 € 0€ 1.850¢€ 50 € 50 € 50 € 50 € 50 € 50 € 50 € 50 € 50 € 0€
Physiotherapy & Rehabilitation 0,5% 500 € 0€ 50€ 50€ 50€ 50€ 50€ 50€ 50€ 50€ 50€ 50€ 0¢€
Medical Check-Ups 1,9% 1.800 €] 0€ 1.800 €] 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0 €]
Merchandise Cost 1,1% 1.000 € 0€ 1.000€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€
Product A 0,5% 500 € 0€ 500 € 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0¢€
Product B 0,5% 500 €] 0€ 500 € 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0€ 0 €]
Example:

karanovic /partners
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Financial Planning

& Budgeting
Creating a budget

STEP 4: Creating a Budget

= Aim for a realistic budget with balanced operating expenses and operating income
= Prioritize and find balance
= What expenses can we avoid or lower?

= What is fundamental to our existence and operations?
= What can be considered as a commodity that we can live without?
= Can we lower some costs by compensating them?

= What income source are we not taking advantage of to its full potential?

= How can we improve our negotiating position?
= How can we attract more sponsorships and donations?

= What initiatives would have the biggest impact on short term? '

= What initiatives would have the biggest impact on long term? FIND BALANCE BETWEEN ®

SHORT-TERM AND
LONG -TERM OBJECTIVES
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Financial Planning

& Budgeting
Creating a budget
INCOME % 90.950,00 € 95.063,00 € % SEASON EXPENSES
Sales 9,2% 8.325,00 € 2.448,00 € 2,6% General & Adminstration
Membership Fees 44,2% 40.225,00 € 44.055,00 € 46,3% |Competitions & Games
Grants & Subsidiaries 24,2% 22.000,00 € - € 0,0% Ice Time
Sponsorships 22,4% 20.400,00 € 15.060,00 € 15,8% Equipment & Materials
30.200,00 € 31,8% Labour
2.300,00 € 2,4% Other
1.000,00 € 1,1% Merchandise
Deficit / Surplus - 4.113,00 €
THIS BUDGET HAS A DEFICIT! Example:
The club needs to find ways to INCREASE INCOME or CUT EXPENSES Overview, ice
hockey club

karanovic, partners
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Financial Planning

& Budgeting
Creating a budget

STEP 5: Creating a Monthly Budget

= Suggested because of limited and unsteady income

= Timing and amount are two key factors to consider

= Creating a Monthly budget is suggested

= On months where receipts don't cover the payments consider these strategies

= Negotiate payment delay terms in advance
= Taking a short-term loan at the bank

= Improving efforts to employ additional income sources

PLAN YOU RESPONSE e
STRATEGY FOR THE “TIGHT”
MONTHS IN ADVANCE
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Financial Reporting

& Monitoring
Monthly Reports
Monthly reporting and planning of cash flow enables to identify risks and
responding while the issues are still controllable.
= Past month financial information
g Realized income and expenses
m Short-term due, but not paid
o Income due, but not received
= Next month cash-flow projections
= Planned income & Expenses
= General information
- Bank balance '
2 Cash register balance SHOULD BE SHARED WITH  ®
- Short-term payables balance ggsggvl\l"s%“a?f:g:&?
o Debt balance
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Financial Reporting

Monthly Report Previous Month (SEP 2019) Current Month & Monitoring
| BudgetProjected | BudgetRealized | __Difference |
INCOME TOTAL 11.213 € 10.100 € -1.113 € 12.348 € LESS THAN YOU PLANNED. Check the reasons why!
Sales 2.513 € 1.950 €] -563 € 898 €
Ticket Sales 2.235€ 1.600 € -635 € 620 €
Merchandise Sales 278 € 350 € 73 € 278 €
Fan Games at Home Games 0€ 0€ 0€ 60 €
Membership Fees 3.600 € 3.600 €] 0€ 3.600 €]
Grants & Subsidiaries 3.500 €| 3.500 €] 0€ 4.000 €
Sponsorships 1.600 € 1.050 € -550 € 3.850 €]
General Sponsor 0€ 0€ 0€ 0€
Golden Sponsor 1.000 € 500 € -500 € 2.000 €
Silver Sponsor 550 € 550 € 0€ 1.800 €
Bronze Sponsor 50 € 0€ -50 € 50 €
General & Adminstration 204 € 180 € 24€ 204 €
Competitions & Games 8.520 € 8.060 €| 460 € 5.470 €|
Home Games 310 € 310 € 0€ 2.510 €
Away Games 2.610€ 2.750 € -140€ 2.960 €}
Competition Fees 5.600 € 5.000 € 600 € 0¢€
Ice Time 0€ 0 €] 0€ 0€
Equipment & Materials 0€ 300 €] -300 € 0€
Salaries 3.000 €| 3.000 €] 0€ 3.000 €]
Other 50 € 50 € 0€ 50 €
DIFFERENCE 562 € -1.490 € -929 € NET DIFFERENCE IS NEGATIVE. You should check the reasons why and Example:
make sure to cover it by increasing your income or decreasing your
costs in the next month Month Iy
Projected Realized Difference Projected Re p O rt
Opening Balance (Cash start of the month) -2.248 € -2.248 € 0€ -3.855 € ' (senior, U20,U18 team)
Free Cash Flow -1.607 € -1.974 € -367 € 2.639 €] In the previous month your cash flow was WORSE THAN YOU
Cash Flow Operations -562 €| -929 € -367 € 3.684 € PLANNED, this means YOU STARTED YOUR CURRENT MONTH WITH
Cash Flow Financing -1.045 € -1.045 € 0€ -1.045 € LOWER OPENING BALANCE THAN YOU PLANNED
Closing Balance (Cash end of the month -3.855 € -4.222 € -1.216 €
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Financial Reporting
& Monitoring

Annual Reports

= Requested by the law by authorities and to report to the General Meeting with
Members
= Depending on the size they may require external audit

Balance Sheet

Balance sheet states the financial position of the organization that lists assets
(what is owned), liabilities (what is owed), and equity (what is left). In other words,
the balance sheet shows organization’'s net worth.

Income Statement

Income statement shows how much money the organization has made (revenues)
and how much it spent (expenditure) over the past calendar year (season).
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Analyzing the
financial health of a club

Measure the organization's ability to pay off its short-term obligations. As a general rule, the higher the liquidity ratios
the better is the club’s ability to withstand tight cash flow periods.

Current ratio = Total current assets / Total current liabilities

Enables clubs to see if their current assets are sufficient to meet its due debts.

Quick ratio = Current assets — inventory / Current liabilities

Helps club to evaluate how quickly can it convert current assets (without inventory) into cash to pay for the current liabilities.

Profitability benchmarks

Measure the organization's performance and indicate how successful its operations are. It is a good way to measure
organization’s profitability with profitability of other comparable organization's.

Net margin benchmark = Net profit / Net income 1

Measures the percentage of income left after all expenses, except income tax.
CALCULATE AND COMPARE RATIOSAT ©

LEAST ONCE A YEAR OR TO SEE YOUR
FINANCIAL STRENGTHS AND WEAKNESSES
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Analyzing the financial health of a club

Operational benchmarks

Measure performance of specific activities or projects of the organization. They enable the decision-makers to quickly see
how profitable and important each activity is.

Activity expense benchmark = Activity expenses / Activity income

Indicate how profitable activity or a project is. If the result is below 1 activity is profitable from financial perspective.
(e.g. closing season event for fans)

Activity expense to total expense benchmark = Activity expense / Total expense

Indicates to management which activities are the most expensive and should be investigated in terms how to decrease them. (e.g. transport)

Activity income to total income benchmark = Activity income / Total income

Indicates to management which income source generates the highest proportion of the club’s income. This ratio shows which is the most
important income source and should be protected with great care.

CALCULATE AND COMPARE RATIOSAT ©
LEAST ONCE A YEAR OR TO SEE YOUR
FINANCIAL STRENGTHS AND WEAKNESSES

OF FROGRESS s
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Financial Risk Management

Key responsibility of the management board is to assess, monitor, and mitigate
operational (e.g. loss of membership in the league) and financial risks (e.g.
losing major income source).

May not prevent the financial downfall of an organisation, but it helps
management to be more aware of the signs of trouble and respond quicker to
challenge issues when they are still small and controllable.

Among other risks (e.g. loss of assets), the most important thing to consider is
the longevity and certainty of revenue sources.

SHOULD BE PERFROMED REGULARY
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Financial Risk Management

General Approach to Financial Risk Management
1. Risk Identification

2. Evaluating the risks
= Odds (how likely it is to occur) evaluation from not likely (0) to very likely (5)
= |mpact (can it hurt our existence) evaluation from not dangerous (0) to very dangerous (5)
=  Multiply the Odds with Impact to get the score for each risk and sort them in descending order.
= |dentify risks you absolutely have to follow closely.

3. ldentify the key indicators that will help you to early detect the signs of a risk
4. ldentify preventive measures and policies to challenge the issue
5. Organize monthly/quarterly/yearly monitoring cycles

SHOULD BE PERFROMED REGULARY L
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Risk Type

Risk Description

Indicator

Likelhood

Impact

Financial Risk Management

Preventive Measure

Response Measure

[1-5]

[1-5]

Financial Sponsor don't pay on  |Payment not received 4 4
due date as agreed in the
contract
Financial Loss of General Sponsor|General sponsor not 2 5
interested in renewal
talks.
Financial Not able to pay our Monthly planning 3 3
suppliers report shows we
won't be able to cover
the expeneses for the
next month.
Financial Grants available from |We don't meet the 2 4

the City Government
will be lower than we
planned

conditions

karanovic,/ partners

16 Dully monitor payments, compared to the
contractual agreement (monhtly).

Discuss payments in smaller
installments

Discuss solutions with sponsors, balance
expectations, increase fundraising activities
with other sponsors

Increase marketing activities,
create a new (better) proposal.
Search for other General Sponsor.

9 Prepare budget and cash flow plan each
season. Complete the Monthly Monitoring
Report each month and respond accoridngly
(cut on non-essential expenses). Don't spend
on non-essential costs that weren'tin your
budget.

Discuss paying in installments or
postponing a payment date.
Communicate upfront and
reassure payment by presenting
the sources from which you will
be able to pay.

8 Run your organisation to fit the conditions
(conditions from previous year can indicate
the direction). Immediatelly upon release of
the conditions evaluate your chances to fit
the conditions and realistically evaluate
potential Grant Amount. The sooner you
discover any deficiancies, the sooner you will
be able to respond.

Increase fundraising activities
with sponsors. Adjust your
organization's internal factors to
fit the City Government's
conditions (at least for the next
year, if nothing else).

Example:

Risk Evaluation
Table

HOCKEY
PARTHERSHIF
FOR PROGRESS

"/ HOCKEYSERBIA

Example: Risk Evaluation Table




Disclaimer

The European Commission support for the production of this
publication does not constitute an endorsement of the contents
which reflects the views only of the authors, and the Commission
cannot be held responsible for any use which may be made of the
information contained therein.
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Sports, Law and Finance Conference
Belgrade, Oct 2019

Thank you!

Rok Snoj, Ice Hockey Federation of Slovenia

WEBSITE NEWSLETTER
www.hp4p.eu Subscribe
FACEBOOK YOUTUBE
HPP-HockeyPartnershipForProgress Visit Channel
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https://www.hp4p.eu/
https://www.facebook.com/HockeyPartnershipForProgress/
https://www.facebook.com/HockeyPartnershipForProgress/
https://www.hp4p.eu/
http://eepurl.com/gjA1-H
http://eepurl.com/gjA1-H
https://www.youtube.com/channel/UCFiucyDnelkF0Xo5E7eG2fw/featured
https://www.youtube.com/channel/UCFiucyDnelkF0Xo5E7eG2fw/featured

